Staff Council Meeting Minutes
July 21, 2021 - Grimes Haus

Members Present: Sherry Dockery, Kathy Oeth, Michelle Herrmann, Bryce Anker, Terri Alvey, David Huebner; Incoming
—Jessica Adler, Charlie Walton, Cindy Braker, Rhonda Moore, Jamie Curry, Stephanie Wildeman, Greg Orth, Kimberly
Tanner, Sharri Herriott, James Wethington, Terri Kendall, Tyler Rapp, Dawn Paris, Tammy Jewell, Gloria Butz, Shawn

Williams, Rhonda Woolsey, Pam Kobe

l. Retreat began at 8:30 with a carry-in breakfast and binder/documentation distribution. Terri Alvey presented
out-going representatives with certificates of service and introduced incoming Chair Rhonda Woolsey.

Il. Approval of Minutes - Minutes of






Staff CouncilMeeting Minutes
Augustl19,2021- Virtual

MembersPresent: Jeica Adler, Cind Bra ker, Rhonda Moore, Sephanie Wildeman, K imberl Tanner, Terri Kendall,
Dan Pari, Tamm Jeell, Gloria B, Shan William, Rhonda Woole, Pam Kobe

Alo preen: Sarah Will, Aian Direcor of Hman Reorce

Aben: Charlie Walon, Jamie Crr (Jeica Adler ood in for Jamie Crr ahe C hair of he Emploee Relaion
Commie e), Amanda Michell, Greg Orh, Sharri Herrio, Jame Wehingon, Tler Rapp

l. Meeing begana 1:00PMi  hacall o order and roll call.
1. Approal of Mine -Mine oflJl21 ,2021 meeing reieed b concil, acceped arieniha
moion b Shan William and econded b Jeica Adler.

11. Dicion of Open le ih  Commiee/ RepreenaieN e - The ecrear of he Emploee Relaion
Commiee i Rhonda Moore.  Reminder for he commiee o0o0eforC ommiee Vice Chair, and poibl a
Webmaer. The Bla Updae inclded propoed langage change and he commiee name pdae of
he Benefi and Com mnicaion Commiee.  The addiion of o Saff Concil poiion addiion o he
Bla a ggeed (Eqi, Die ri, —and Inclion Repreenaie and Safe Repre enaie),aahe
remoal of he li of pecific annal een ince hoe li are inclded in each commiee = decripion.

Dan Pari moed o accep he addiion o he Bla ih he change noed. Jeica Adler econded he
moion, and he moion a paed. For he Web Sie pdae, a plan a diced oacqire acce .The

Emploee Relaion pdae inclded he implemenaion of Qaranine Care Package, he flier for ha

cae, and poible incenie for emploee donaion. The Fall Decoraing Cone a oed o remain a

iral een folloing @ moion b Shan William, and econded b Cind Braker. The Eqi,  Dieri, and
Inclion pd






Staff CouncilMeeting Minutes
Septemberl6,2021- Virtual

MembersPresent: Cindy Brier, Jamie CurryTammy JewellTerri Kendall, Pam Kobe, Amanda Mitchell, Rhonda






Staff CouncilMeeting Minutes
October21, 2021— Virtual

MembersPresent:Jessica Adlefindy Brier, Gloria ButzJamie CurrySharri Herriott,Tammy JewellTerri Kendall,
Pam KobeAmanda MitchellShelby ScottCharleywalton, James Wethington, Stephanie Wildeman, Rhonda Woolsey

Absent: Rhonda Moore, Greg Orth, Dawn Paris, Kimberly Tanner

Meeting began at 1:00 PM hita call to order and roll call.
Approvalof Minutes - Minutesof the September 162021 meetingvere reviewedby council,andapproved
as writtenwith a motion by James Wethingtoand seconded by Jessica Adler

News from the Chair Included the presentationf our new Vice Chair, Jessica Adler, and the announcement
that Tyler Rapp will be tékg a position elsewhere. We are now 2 staff council members short of the goal of
20 members, and are actively seeking to recruit new members.

Committee/Representative News The Presidential Task Foraad Provost Counaipdateswill occur after
they meet again. The President’s Counpiflateincluded the issue of student enrollment and retention.

The Employee Relations Committedamie Curry updated the council on the status of the Covid Care
Packages, Fall Decorating Evandl the Giving Tree. Help will soba needed to prepare thedygs for the

Covid Care Packages, and for the tasks involved in the GivingTheenotion to use the Covid Care Package
funds to fund the 100 bags and allocate the refsthe funds to Archie’s Closet was passed after being made
by Stephanie Wildeman and seconded by Jamie CTingymotion was passed to get the Giving Tree
applications out in early November; incluttee hybrid option of receiving giftacds gifts, or boh; andget

the online fundraisingsheet up by mieNovembermwith Cindy Braker making the motion, and Jamie Curry
seconding itTammy Jewellaye the update for The Berief and Communication Committei@ place of

Dawn ParisWork









Staff CouncilMeeting Minutes
Novenber 18,2021 Virtual

MembersPresent:Jessica Adletloria Butz, Jamie Curiijammy JewellTerri Kendall, Pam Kob&manda Mitchell,
Rhonda Moore, Dawn Paris, Shelby Scott, Chéviglyon, James Wethington, Stephanie Wildeman, Rhonda Woolsey

Also present: Administrative Bate Representative Steven Stump, and Guest Speaker President Rochon
Absent: Cindy Brakegharri Herriott, Greg Orth, Kimberly Tanner

l. Meeting began at 1:08M with a call to order and roll call.

Il. Approvalof Minutes - Minutesof the October 21 2021 meetingvere approvedafter beingreviewedby
council,with a motion by Tammy Jewelhd seconded by James Wethington

Il. News from the Chair Included the USIt&ff Council Giving Tree updaté? families including 61 children are
receiving assistance this year.d@vhbers areneeded onFriday,December 10



VI.

Guest SpeakerPresident Rochoanswered questions from the Staff Council members and provided
information on current topics of interestHe has a goal to bring greater equity across campus by providing a
raise for the entire campus at the end of this fiscal year. He discussed a plan for a new trail system on camy
for hiking and mountain biking, which will significantly help with studentuitment. The Exploratory

Committee for the Division 1 Athletics Classification is in the process dfrfdittg now, and will be getting

those factawith “pros and cons” to employee$hat will be followed with an employee survéje wanted us

to know tha the Divisionl Conference approached Usid invited us to be in theirdbference as they think

that USI is an attractive campus to students, athletes, and coaches. He discussed the USI mask mandate, ¢
reminded us that we want to descalate any confitation regarding masks. We need to continue to be

aware of the possibility of a federal vaccine mandate, as we need to maintain federal and state compliance
a public state institutionfor a few specific questions, Dr. Rochon provided the names of the appropriate
employee contacts to get in touch with.

New Business- Rhonda Woolsey is working on creating skpstep






Staff CouncilMeeting Minutes
January20,2022- Virtual

MembersPresent:Jessica AdleGloria Butz, Jamie Curi§harri Herriott, Tammy JewellTerri Kendall, Pam Kobe,
Amanda MitchellRhonda Moore, Dawn PariS§tephanie Wildeman, Rhonda Woolsey

Absent: Cindy BrakeGreg Orth, Shelby Scott, Kimberly Tan@hrarlie Walton

l. Meeting began at 1:00 PM whita call to order and roll call.

Il. Approvalof Minutes - Minutesof the November 182021 meetingvere approvedafter beingreviewedby
council,with a motion by Stephanie Wildeman and seconded by Rhonda Moore.

Il. News from the Chair Many recipients expressed their gratitufter the Giving Tregand we receivedany
nice comments and thankyous. Regarding $taff Council &ruitment updae, if you know of any potential
recruits, please emaRhonda Woolsegnd she will send them an email. The Staff Council Invitation is
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Staff CouncilMeeting Minutes
April 21,2022 UCW 226227

MembersPresent:Gloria Butz,Jamie Curry, Sharri Herriott, Tammy Jewlalri KendallAmanda Mitchell, Pam Kobe,
Greg Orth, Dawn PariKjmberly Tanner, Charlie WaltdBtephanie Wildeman, Rhonda Woolsey.

Absent:Jessica Adle€indy BrakerEmily Brinkmeyer

Meeting began at 1:00 PM hita call to order and roll call.
Approvalof Minutes - Minutesof the March17, 2022meetingwere approvedafter beingreviewedby
council,with a motion by Rhonda Woolseyd seconded bgloria Butz

News from the Chair Rhondapresented the takeaway messages from the Town Hall meeting. The most
requested topic by employees to be addressed fl@dble schedules. At the Town Hall meeting, Dr. Rochon
discussed the significant manpower needs necessapyit flexible schedules in place, and curretdl$l does
not have thatrequiredmanpower. He also addressed how he would like to find an altem#hat would be
available to any employee on campus rather than to anliynited number of employees. The administration
is reviewing the 7§pageflexible moduleproposal provided to them by the Administrative Senate. Other
issues addressed at the Towall and reviewed for the Staff Council were improvements of infrastructure,
marketing, recruitment of nostraditional learners, resuming employéevel, the beginnings of an

agicultural program, and the need to keep the masking signs up since the rate of transmission of the Covid
19 variants in the near future is unknowithe plans for the Unsung Eagles Day were discussed, as were the
specifics of forming the Staff Council Election Committee.

Committee/Representative News Rhonda Woolsey providathdates on the Presidential Taskforce and the
President’s Council HE Presidential Taskfordeasn’t met since the previous updaten April 3" meeting of

the President’s Coundilcluded a discussion of student mental wellness, the Administrative Senatesal,
and the potential of a floating holidayhe Employee Relations Committelamie Currgiscussedhe

Unsung Eagles Event, which is April. Zthe Bendfs and Communication Committeédawn Pariseported

on their currentwork on 3 proposals regarding: vacation, payment of stipends to staff, and Facilities and
Operationsssues to address.

New Business- The student enrollment numbers are up and are higher than was expected. It will be the
biggest freshman year at UShe numbers are up for admissions, and also graduate students. Opened to
the floor: Motion to adjourn by Rhonda Woolsey, seconded by Pam Kolb@yed by adjournment.






Staff CouncilMeeting
Minutes May?23, 2022
UCW 226227

MembersPresent:Jessica Adler, Cindy BrakemilyBrinkmeyer Jamie Curry, Sharri Herrioftammy JewelRam
Kobe,Greg Orth, Dawn Pari€harlie WaltonStephanie Wildeman, Rhonda Woolsey.

Absent:Gloria ButzTerri Kendall, Amanda Mitchell, Kimberly Tanner

l. Meeting began at 1:00 PM vhita call to order and roll call.
Il. Approvalof Minutes - Minutesof the April 21, 2022meetingwere approvedafter beingreviewedby
council,with a motion by Rhonda Woolseyd seconded by






Staff CouncilMeeting
Minutes June 16,2022
UaE2207

MembersPresent:Cindy BrakerGloria ButzEmilyBrinkmeyerJamie Curry, Tammy Jew&bm KobeAmanda
Mitchell, Greg OrthKimberly Tanner, Charlie Walton, Stephanie WilderRdmgnda Woolsey.

Absent:Sharri Herriott, &€rri Kendall Dawn Paris

I Meeting began at 1:00 PM vhita call to order and roll call.
Il. Approvalof Minutes — The minutesof the May 23, 2022meetingwere approvedwith a motion by

Charlie Waltorand seconded bjs\manda Mitchell.
Il Committee/Representative News
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