University of Southern Indiana Administrative Senate Agenda
WednesdayNovember 6th,20241 3 p.m. UC 2205

Welcome and Call to Order
Meeting started at 3:00pm

Roll Call

Present Tricia Tieken (Chair), Jenny Garrison (@hair), Taylor Gogel, (Pa3hair), Carissa
Prince (Secretary/Treasurer), Laurie Wilson, Kathy Oeth, Erin Hollhaekenzie Schmitt
Blake Bruner, Ryan Kaczmaydlami Jaramillo Zuniga

Absent Elizabeth Damm Schmitt, Chelsea Nall, Emily Ozee



Meeting with Admin Ex Team:
10/14/2024 Admin Senate Ex Team:
x Discussed thaeed for October supplementaldecided to cancel as there wen® items to
discuss

10/18/2024 Admin Senate Ex Team:

X Meet with Dr. Henriques regarding an IFC; shared with Dr. Henriques Admin Senate’s plan to
introduce a yearly Admin Senate award starting in Fall 2024 and also the Best of the Next award,
which is the traveling Giant Archie that winners can put swag @o. ilayed that this was
discussed at the October meeting and that a survey will go out, hopefully in January, to ask the
general admin constituents what interest there would be in such a pot of money.

11/04/2024 Admin Senate Ex Team:
x Discussed agenda for today’s meeting

General note:

10/25/2024~ | received notice regarding when the updates to the handbook will be done so our two
approved IFCs will be stated in it. Sarah Will s@d)ity owners have until the middle of November
gethandbook updates. We hope to have the handbook updates finalized by the end of November.” This
was relayed to the Admin Senate via Teams on 10/25.

President Council’'s Notes:
10/14/2024:
President
» Capital Projects Meeting with Legislators



e A. Trump:
o Overall well received at the Indiana Higher Education
o State budget 11/13 hearing at the State House

Athletics Administration
* A. Eaton and A. Brown

o Athletic Compliance: We don't want to make a mistake, but when we do, we need to

report it and take responsibility.

o Recruits vs Current Student-Athletes
X Recruits are anyone who has started classes for the 9th grade
X Extra benefits are special arrangements that are not generally available to

the student body, segment of the student body, or to the general public

X Have questionscontact A. Eaton or A. Brown

President Council’'s Notes:

10/29/2024:

Provost

 J. Hardgrave:

o Dr. Blunt thanked everyone for their help at the Rock the Rec event 1400 students
registered; 900 showed up.
o Watermark - cohort going well; fully implemented in Fall 2025
o Higher Learning Commission - overhauling database system

Strategic Enrollment Management
* R. Smith:
o SW Indiana mog significant increase and gain
* VP Miller:
o Will be leaving USI for Connecticut as VP for Enroliment Management for state system
community colleges in miecember.

Marketing and Communications
» K. Strupp:
o Big Event on Thursday (10/31)

Government Relations and Legal Affairs
* A. Trump:
o State Budget Committee Budget Presentation on 11/13/2024 - Steve Bridges will be
there to present

School/College Deans
* D. Doughty (COLA):
o Best poetry of 2024 and US| has a member in it
* B. Elliott (Pott):
o 75 HS students for the environmental day went well






X Many jobs are open and posted on the HR website. Plslagee these opportunities with
friends and family.
x Please consider volunteering for Fall Commencement.

Adjournment
Thefollowing Administrative Senate Meeting is Decemér, 2024in UC 2



Committee Goals

Employee Events

1. Increase employee engagement at events by 100%

2. Increase variety of events

3. Partner with other areas on campus

4. Get feedback from employees on what types of events they would like to attend

Employee Outreach

1. Volunteer Pilot Programrevisit and launch

2. Onboarding experiencavith Prof Dev Comf) - information, swag
3. Archie’sFlight Map -steps around campus

4. New Employee Buddy (phone call / physical welcome/email)

Employee Relations & Benefits

1. Travel per diem bring US| up to a reasonable level to cover the cost of meals

2. Sick Leave Bankveuld like to make it more of a “multipurpose leave” bank
3. Examine the bus transportation situation (many employes=d a ride to work)
4. Extending the vacation cap

Nominations & Elections

1. Increase election participation (# of votes) by 15%

2. Utilize Past Chairs to promote elections

3. Review theelection process to ensungserfriendliness

4.Engage constituents throughout the year to increase ¢dpnind awareness

Professional Development

1. Establish a fulfear schedule for professional development activities (~1 per month)

2. Bring back the online orientation resource for onboarding new employees (work with
Communicationsfwith Outreach?)

3. Some Administrator spotlighting (USI Today, lllume, award recognition...?)

4. Research professional development funds outside of individual departméiots can the University
support larger PD endeavors?




