
Faculty Senate Meeting 
 
01 April 2022 
  
Senators in Attendance: Rex Strange, Kim Delaney, Jason Fertig, Marilyn 
Ostdendorf, Mary Doerner, Jennifer Greene, Charles Conaway, Shannon 
Pritchard, Laura Bernhardt, Xavia Herrington-Chate, Jennifer Evans, Alisa Holen 
 
Other Attendees: Kyle Mara, Mohammed Khayum, Amy Chan Hilton 
 

• Held in BE 3024, called to order 2:31 pm. 
 

• Approval of Last Week’s Minutes: 
o Motion to consider and amend. 
o 2nd point, 2nd sentence – change to: “Chair noted that senate has developed a 

reputation…” 
o Amended 



o We are starting to get data and a model from our Financial Aid Optimization Initiative. 
This is intended to help make sure our institutional aid dollars are disseminated the best 
way to help recruitment. 

o We are continuing to work with Gray Associates to help us find a consistent 
methodology to look at our academic programs for growth areas and condensation. We 
started these discussions in the fall, but it’s taken a while for them to get to the analysis. 
They are currently collecting data (previous 5 years) from USI offices to assess course 
offerings, enrollment, student payment (vs. institutional discounts) in classes, salary of 
faculty in courses, etc. The analysis uses the end of semester enrollment as a 
“snapshot”. Our data will be presented in the context of national, state, and regional 





Page 1 
 

CHARGE TO THE USI FACULTY SENATE 

Formal Request for USI Faculty Senate Action 

 

Name:  Sally Vogl-Bauer  (Optional) 

Date of Submission:  March 21, 2022 

Name of Faculty Senate Representative: 

 1.  Charles Conaway 

 2.  Michael Strezewski 
 3.  Stephanie Young 

Complete the following items and submit this form to either your Faculty Senate Representative or to the Faculty 
Senate Chair for consideration by the Faculty Senate. 

1. Charge Title: 

USI Merit Process Modification 

2. Background: 
Provide an explanation of the background and context for the proposed charge. What problem, issue, or 
experience prompts the proposal of the charge? 
 

Last year was the first time I participated in the merit process at USI as a faculty member.  This 
experience showed me that the current merit process used for reviewing faculty 
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