
• On 7/22: 
o Discussed whether a supplemental meeting on 7/24 was needed, 

and we decided it was not, so it was canceled. 
o Discussed redistricting of committees to distribute better 
o Discussed merging Employee Events and Employee Outreach. A 

meeting was set up with Jake Hansen on 7/23 to discuss the by-laws 
and how to best dismantle this with administrators as a whole since 
a vote is needed. 

• On 7/24: 
o Discussed the fall survey questions and then emailed to Keith and 

Gregory in OSPRA for the fall meeting 
o Discussed the merging Employee Events and Employee Outreach 

and sent an email to Tami 
• On 8/5: 

o Discussed the agenda for today's meeting 
  



o 



 8/7 at 1, 8/8 at 10:30, and 8/14 at 9 - meeting to go 





Committee Goals  Employee Events 1. Increase employee engagement at events by 100% 2. Increase variety of events 3. Partner with other areas on campus 4. Get feedback from employees on what types of events they would like to attend  Employee Outreach 1. Volunteer Pilot Program – revisit and launch 2. Onboarding experience (with Prof Dev Comm?) - information, swag 3. Archie’s Flight Map – steps around campus 4. New Employee Buddy (phone call / physical welcome/email)  Employee Relations & Benefits 1. Travel per diem – bring USI up to a reasonable level to cover the cost of meals 2. Sick Leave Bank – would like to make it more of a “multipurpose leave” bank 


